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MINUTES GF DEPUTY DIRRCTOR (SUPPORT)

STAFF MEETING
23 Jemunyy 1957 25X1A2g
1. Colonol White smnounced thet M. Houston had 15 cone
cluted the very cemplex negotiations reguxding Project 1 effectsd

a satisfactory close oub of that project o cur books.

2., Tho Divector has asked for a prosentation to justify our personnal

/ strsngth to & Congressional Camittce., The presemtation should tske about
thirty mimiies to give orelly.. Tt is requestsd that each Office and Staff
Head subxdt to the Deputy Director (Support) by Mondsy, 28 January, & Justi-
Pieaticn for the people reguirved for the cperation of thelr respechive
affiges., This will nob extend to 21l of the aerployess bearing the of fice
capeer service designation who ave saoigned to other elemenis of the Agency.
Thare 18 no 1imit to the length of tha Office apd Staff prescntations, but
they ehould be coversd with a one-psgs brief summary. These submirsions
wi11 be reviewsd and reduced and will conptitute the basis for a consoli-
dated Support presentation.

3. When employses are oxcused early begzuse of bad weather, a skele-
won forca should be mainmtained. The excusing of personncl doos nob imply
2hat the office is ¢losad, anxd nscessary work wost go on &8 usual,

Io There has been g great irprovement in the preparation of corres=
nondenee to Congresaional Comdttces, other Govermsnb ggencics snd outside
seganizations, but there is g4l reen for greater iwprovement. Each Office
Moad should make sure that the pecretaries are familiar with the proper
Zoruat, including margins, spaging, szlutstions, complinentery clopings,
atidresees, and the distribution of copies. Before being forwarded to the
Deputy Direstor (Support) they should be reviewed carefully to see that
they are neat and that spelling is correct. Roplies to inquivies recsived
Zrom outside the Agsnoy should be preparsd os prospbly as possible.

§, Colonel White armounced that thsre #ill bs a War Plamoera® Con-
ference Crom 28 January through 8 February in tGocm 1037 "K' Bullding.

25X1A9a .
/  who 48 now in towm, will be invited to the next
¥ Andrews will sryrange for Wr. L
ataf? Meeting following the Ianoheon Meeting. 05
: X1A9a
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7. Mr, Baird presented a brie? telk on the JOU Program as a dry
«un for & subssquent presentsiion at ane of the Deputies Meotings, Fe
sxplainsd how the progren stestod in 1951, and summarized the methods For
implementation, sslectian, training and placement of JOTs. Colomel White
requertad thet hie prasentation for the Deputies Meoting contain a stg-

sisticel enalysis of ths nusbor of rereannel procesaed through the JOT Proe
- /ram wince its inception.

25X1A9a 8W talk cn the Feadquarters emewrgency comuuileons
; Hicnn e, D or this meeting,

was deferred to a subsequent. raebing,
$. The meeting adjournod st 1205 hours.
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